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Seminar paper from the year 2008 in the subject Business economics - Business Management, Corporate
Governance, grade: 1,0, Hamburg University of Applied Sciences (Wirtschaft / AIM), course: AIM
Aussenwirtschaft und Internationales Management Seminar 7. Semester HAW Hamburg, 49 entries in the
bibliography, language: English, abstract: The following paper deals with the topic "Cultural Due Diligence
and Cultural Clash" using the example of Daimler and Chrysler's merger in 1998. The paper is therefore
dealing with the corporate culture in a company and the importance of its consideration. It will define
corporate culture and illustrate different views of measuring it and looking at it. Further a closer look on
Daimler's and Chrysler's corporate culture will be given and the challenge of merging these two cultures will
be clarified. This paper is going to accentuate the need for a Cultural Due Diligence and familiarize the
whole process of it. It will therefore prove that the analyses of a company's cooperate culture with the
Cultural Due Diligence is majorly important in order to successfully merge two companies. In detail the term
paper therefore indicate tools that are being used to get to know the culture of a company and introduce
theoretical as well as practical approaches. Whenever it is possible a connection to DaimlerChrysler and their
Cultural Due Diligence is given. An analyze why DaimlerChrysler's merger failed to realize the synergies
will be given in the last chapter and are being underlined with statements of personalities that have been
involved in the merger process or that were engaged in the fusion.
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From reader reviews:

Lori Thomas:

In this 21st century, people become competitive in every single way. By being competitive now, people have
do something to make these people survives, being in the middle of the particular crowded place and notice
simply by surrounding. One thing that often many people have underestimated this for a while is reading.
Sure, by reading a book your ability to survive boost then having chance to stand up than other is high. To
suit your needs who want to start reading a book, we give you this kind of Cultural Clash and Cultural Due
Diligence at Daimlerchrysler book as beginning and daily reading book. Why, because this book is usually
more than just a book.

Julio Yates:

Reading a e-book can be one of a lot of task that everyone in the world loves. Do you like reading book and
so. There are a lot of reasons why people enjoyed. First reading a guide will give you a lot of new data.
When you read a guide you will get new information because book is one of many ways to share the
information or perhaps their idea. Second, examining a book will make you actually more imaginative.
When you reading through a book especially fiction book the author will bring you to imagine the story how
the figures do it anything. Third, you can share your knowledge to others. When you read this Cultural Clash
and Cultural Due Diligence at Daimlerchrysler, you could tells your family, friends and soon about yours e-
book. Your knowledge can inspire the others, make them reading a book.

Robert Williams:

Beside this specific Cultural Clash and Cultural Due Diligence at Daimlerchrysler in your phone, it can give
you a way to get nearer to the new knowledge or info. The information and the knowledge you might got
here is fresh from your oven so don't become worry if you feel like an aged people live in narrow
community. It is good thing to have Cultural Clash and Cultural Due Diligence at Daimlerchrysler because
this book offers to you personally readable information. Do you at times have book but you would not get
what it's exactly about. Oh come on, that wil happen if you have this within your hand. The Enjoyable
arrangement here cannot be questionable, such as treasuring beautiful island. Techniques you still want to
miss that? Find this book in addition to read it from right now!

Ronald Ruggles:

Don't be worry should you be afraid that this book may filled the space in your house, you may have it in e-
book way, more simple and reachable. That Cultural Clash and Cultural Due Diligence at Daimlerchrysler
can give you a lot of buddies because by you checking out this one book you have issue that they don't and
make a person more like an interesting person. That book can be one of a step for you to get success. This
book offer you information that possibly your friend doesn't realize, by knowing more than some other make
you to be great individuals. So , why hesitate? We need to have Cultural Clash and Cultural Due Diligence at
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