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The management of technological innovation (MTI) is one of the most important challenges facing
businesses today. Innovation has become the fundamental driver of competitiveness for firms of all sizes in
virtually all business sectors and nations.

The first edition of this book has become one of the most popular texts for students of innovation and
technology management. This new edition sees David Gann and Ammon Salter join Mark Dodgson as
authors, drawing on their combined experience of 60 years of researching and teaching MTI. It combines the
most relevant theoretical analysis with contemporary and historical empirical evidence to provide a
comprehensive, yet concise and readable, guide to the challenges of MTI.

By explaining the innovation process the book reveals the broad scope of MTI and its importance for
company survival, growth and sustainability. It describes how MTI has to be managed strategically and how
this is successfully achieved by formulating and implementing strategy and delivering value. Chapters
provide frameworks, tools and techniques, and case studies on managing: innovation strategy, communities,
and networks, R&D, design and new product and service development, operations
and production, and commercialization.

Based on robust analysis, the book provides a wide range of empirical evidence from a huge diversity of case
studies, with around fifty case studies newly written for this edition. It analyses MTI in all parts of the world,
in companies large and small, and in services, manufacturing, and resource-based business sectors.

This new edition has been fully revised and updated to reflect the latest teaching and research, and to ensure
its continuing relevance to the contemporary world of MTI. It will be an important resource for academics,
students, and managers throughout the world, is a recommended text for students of innovation and
technology management at postgraduate and undergraduate level, and is particularly valuable for MBA
courses.
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From reader reviews:

Harry Nelson:

The book The Management of Technological Innovation: Strategy and Practice make you feel enjoy for your
spare time. You need to use to make your capable considerably more increase. Book can to get your best
friend when you getting stress or having big problem along with your subject. If you can make reading a
book The Management of Technological Innovation: Strategy and Practice to get your habit, you can get
much more advantages, like add your capable, increase your knowledge about a few or all subjects. You are
able to know everything if you like available and read a book The Management of Technological Innovation:
Strategy and Practice. Kinds of book are a lot of. It means that, science e-book or encyclopedia or other
individuals. So , how do you think about this e-book?

Michele Reynolds:

The book The Management of Technological Innovation: Strategy and Practice can give more knowledge
and information about everything you want. So why must we leave the best thing like a book The
Management of Technological Innovation: Strategy and Practice? A few of you have a different opinion
about book. But one aim in which book can give many facts for us. It is absolutely appropriate. Right now,
try to closer with the book. Knowledge or facts that you take for that, it is possible to give for each other; you
could share all of these. Book The Management of Technological Innovation: Strategy and Practice has
simple shape nevertheless, you know: it has great and big function for you. You can look the enormous
world by wide open and read a e-book. So it is very wonderful.

Harold Singleton:

Do you among people who can't read pleasurable if the sentence chained inside straightway, hold on guys
this particular aren't like that. This The Management of Technological Innovation: Strategy and Practice
book is readable by simply you who hate those straight word style. You will find the facts here are arrange
for enjoyable reading through experience without leaving perhaps decrease the knowledge that want to give
to you. The writer regarding The Management of Technological Innovation: Strategy and Practice content
conveys the idea easily to understand by many people. The printed and e-book are not different in the articles
but it just different by means of it. So , do you nevertheless thinking The Management of Technological
Innovation: Strategy and Practice is not loveable to be your top list reading book?

Marcie Johnson:

You are able to spend your free time to study this book this reserve. This The Management of Technological
Innovation: Strategy and Practice is simple to develop you can read it in the playground, in the beach, train
as well as soon. If you did not get much space to bring the particular printed book, you can buy the actual e-
book. It is make you easier to read it. You can save the book in your smart phone. And so there are a lot of
benefits that you will get when one buys this book.
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