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Strategies for transforming a toxic church culture

Why is it that the best strategic plans and good leadership often are not able to move churches in the desired
direction? Sam Chand contends that toxic culture is to blame. Quite often, leaders don't sense the toxicity,
but it poisons their relationships and derails their vision. This work describes five easily identifiable
categories of church culture (inspiring-accepting-stagnant-discouraging-toxic), with diagnostic descriptions
in the book and a separate online assessment tool. The reader will be able to identify strengths and needs of
their church's culture, and then apply practical strategies (communication, control and authority, selection
and placement of personnel, etc.) to make their church's culture more positive.

Discusses how to diagnose the state of a church's culture●

Reveals what it takes to put in place effective strategies for creating a more positive church culture●

Author served on the board of EQUIP (Dr. John Maxwell's Ministry), equipping five million leaders●

world-wide.

This important book offers a clear guide for understanding and recreating a healthy church culture.
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From reader reviews:

Craig Baker:

Hey guys, do you really wants to finds a new book to study? May be the book with the title Cracking Your
Church's Culture Code: Seven Keys to Unleashing Vision and Inspiration suitable to you? Typically the
book was written by renowned writer in this era. The book untitled Cracking Your Church's Culture Code:
Seven Keys to Unleashing Vision and Inspirationis a single of several books in which everyone read now.
This particular book was inspired a number of people in the world. When you read this guide you will enter
the new dimension that you ever know ahead of. The author explained their idea in the simple way, therefore
all of people can easily to be aware of the core of this guide. This book will give you a lots of information
about this world now. So you can see the represented of the world with this book.

Staci Eager:

Are you kind of occupied person, only have 10 or even 15 minute in your day time to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you have problem with the book when
compared with can satisfy your limited time to read it because pretty much everything time you only find
guide that need more time to be examine. Cracking Your Church's Culture Code: Seven Keys to Unleashing
Vision and Inspiration can be your answer as it can be read by a person who have those short spare time
problems.

Daniel Buch:

Many people spending their time by playing outside together with friends, fun activity together with family
or just watching TV 24 hours a day. You can have new activity to enjoy your whole day by studying a book.
Ugh, do you consider reading a book can definitely hard because you have to take the book everywhere? It
fine you can have the e-book, having everywhere you want in your Touch screen phone. Like Cracking Your
Church's Culture Code: Seven Keys to Unleashing Vision and Inspiration which is getting the e-book
version. So , why not try out this book? Let's notice.

Sue Eldred:

What is your hobby? Have you heard which question when you got college students? We believe that that
problem was given by teacher on their students. Many kinds of hobby, All people has different hobby. And
you know that little person such as reading or as examining become their hobby. You need to know that
reading is very important and also book as to be the factor. Book is important thing to incorporate you
knowledge, except your personal teacher or lecturer. You see good news or update with regards to something
by book. Amount types of books that can you decide to try be your object. One of them is Cracking Your
Church's Culture Code: Seven Keys to Unleashing Vision and Inspiration.
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