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A complete toolkit for implementation of Earned Value Management

Performance-Based Earned Value uniquely shows project managers how to effectively integrate technical,
schedule, and cost objectives by improving earned value management (EVM) practices. Providing
innovative guidelines, methods, examples, and templates consistent with capability models and standards,
this book approaches EVM from a practical level with understandable techniques that are applicable to the
management of any project.

Clear and unambiguous instructions explain how to incorporate EVM with key systems engineering,
software engineering, and project management processes such as establishing the technical or quality
baseline, requirements management, using product metrics, and meeting success criteria for technical
reviews. Detailed information is included on linking product requirements, project work products, the project
plan, and the Performance Measurement Baseline (PMB), as well as correlating technical performance
measures (TPM) with EVM. With straightforward instructions on how to use EVM on a simple project, such
as building a house, and on complex projects, such as high-risk IT and engineering development projects, it
is the only book that includes excerpts from the PMI's Project Management Body of Knowledge (PMBOK),
CMMI, the EVM System standard, systems engineering standards, federal acquisition regulations, and
Department of Defense guides.

Performance-Based Earned Value allows both novices and experienced project managers, including project
manager of suppliers and customers in the commercial and government sectors; software and systems
engineering process improvement leaders; CMMI appraisers; PMI members; and IEEE Computer Society
members to:

Incorporate product requirements and planned quality into the PMB●

Conduct an Integrated Baseline Review●

Analyze performance reports●

Perform independent assessments and predictive analysis●

Ensure that key TPMs are selected, monitored, and reported●

Identify the right success criteria for technical reviews●

Develop techniques for monitoring and controlling supplier performance●

Integrate risk management with EVM●

Comply with government acquisition policies and regulations●

Written by Paul Solomon and Ralph Young, internationally recognized industry experts, Performance-Based
Earned Value is constructed from guidance in standards and capability models for EVM, systems
engineering, software engineering, and project management. It is the complete guide to EVM, invaluable in
helping students prepare for the PMI-PMP exam with practical examples and templates to facilitate
understanding, and in guiding project professionals in the private and public sectors to use EVM on complex
projects.
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From reader reviews:

Nancy Page:

Do you one of people who can't read gratifying if the sentence chained inside straightway, hold on guys this
specific aren't like that. This Performance-Based Earned Value book is readable by you who hate those
perfect word style. You will find the facts here are arrange for enjoyable reading through experience without
leaving perhaps decrease the knowledge that want to deliver to you. The writer connected with Performance-
Based Earned Value content conveys objective easily to understand by most people. The printed and e-book
are not different in the content but it just different by means of it. So , do you still thinking Performance-
Based Earned Value is not loveable to be your top collection reading book?

Helen Rios:

This book untitled Performance-Based Earned Value to be one of several books this best seller in this year,
this is because when you read this guide you can get a lot of benefit in it. You will easily to buy this book in
the book retail store or you can order it via online. The publisher with this book sells the e-book too. It makes
you quickly to read this book, as you can read this book in your Mobile phone. So there is no reason to you
to past this book from your list.

Jennifer Pittman:

Reading a reserve tends to be new life style within this era globalization. With examining you can get a lot of
information that will give you benefit in your life. Using book everyone in this world can certainly share
their idea. Ebooks can also inspire a lot of people. Plenty of author can inspire their own reader with their
story or even their experience. Not only the storyline that share in the publications. But also they write about
advantage about something that you need case in point. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that you can get now. The authors nowadays always try to
improve their talent in writing, they also doing some research before they write for their book. One of them
is this Performance-Based Earned Value.

Douglas Brim:

Reading can called imagination hangout, why? Because when you find yourself reading a book especially
book entitled Performance-Based Earned Value your thoughts will drift away trough every dimension,
wandering in each aspect that maybe unknown for but surely will end up your mind friends. Imaging every
word written in a e-book then become one web form conclusion and explanation in which maybe you never
get before. The Performance-Based Earned Value giving you a different experience more than blown away
your head but also giving you useful info for your better life in this particular era. So now let us present to
you the relaxing pattern at this point is your body and mind will probably be pleased when you are finished
reading it, like winning a casino game. Do you want to try this extraordinary spending spare time activity?
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