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For a practical and insightful how-to on creating shared health care management, dive into Dyad Clinical
Leadership. Offering expert guidance from a successful clinical dyad, this unique, forward-looking
reference maps the way to enacting clinical co-leadership, while avoiding the pitfalls of power imbalances,
communication gaps, and lack of management training.

Use the authors’ proven methods and everyday examples to create collaborative co-management among
clinicians from a range of disciplines—while reducing costs and improving patient outcomes.

Topics include:
o History of healthcare management, leadership models and payment systems
o Integrating and maximizing the skills of clinical and nonclinical professionals
o Forming dyad-led teams and multiple partnerships: Choosing or being assigned a partner, challenges of
shared leadership; essential skills; sharing power; learning dyad skills
o Handling internal team problems, dynamics and power shifts
o The next era of health care management – leadership in hospitals, units, and clinics
o “Dyads in Action” – Real-life stories in each chapter detailing examples of team-building and how
different teams have dealt with dyad challenges 
    • Numerous dyad examples, such as CMIO and CNIO, CMO and CNO, Chief Quality Officer and CNO 
    • Detailed, real-world direction on creating integrated management teams - Individual roles, providing
management training, choosing leaders with complementary skills, making data-driven decisions
    • Discusses organizational change management models and how to enact change management, develop
high-functioning, multidisciplinary teams led by dyad leaders, and use design development tools
    • Theoretical management models presented within real-life co-leadership scenarios 
    • Excellent guide for clinical and nonclinical leaders alike, including nurses, physicians, and all those
interested in the new healthcare leadership model
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From reader reviews:

Lourdes Williams:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to find out everything in the world. Each e-book has different aim as well as goal; it means that
publication has different type. Some people really feel enjoy to spend their time to read a book. They may be
reading whatever they get because their hobby will be reading a book. What about the person who don't like
looking at a book? Sometime, individual feel need book whenever they found difficult problem as well as
exercise. Well, probably you will want this Dyad Leadership in Healthcare: When One Plus One Is Greater
Than Two.

Bruce Jones:

Have you spare time for a day? What do you do when you have much more or little spare time? Yes, you can
choose the suitable activity regarding spend your time. Any person spent their very own spare time to take a
go walking, shopping, or went to often the Mall. How about open or read a book eligible Dyad Leadership in
Healthcare: When One Plus One Is Greater Than Two? Maybe it is to get best activity for you. You know
beside you can spend your time with your favorite's book, you can wiser than before. Do you agree with their
opinion or you have additional opinion?

Pamela Prince:

The book Dyad Leadership in Healthcare: When One Plus One Is Greater Than Two make one feel enjoy for
your spare time. You need to use to make your capable much more increase. Book can to get your best friend
when you getting pressure or having big problem together with your subject. If you can make studying a
book Dyad Leadership in Healthcare: When One Plus One Is Greater Than Two being your habit, you can
get a lot more advantages, like add your own capable, increase your knowledge about several or all subjects.
It is possible to know everything if you like wide open and read a book Dyad Leadership in Healthcare:
When One Plus One Is Greater Than Two. Kinds of book are several. It means that, science guide or
encyclopedia or some others. So , how do you think about this book?

Alexandra Stafford:

The particular book Dyad Leadership in Healthcare: When One Plus One Is Greater Than Two has a lot
details on it. So when you make sure to read this book you can get a lot of benefit. The book was published
by the very famous author. The writer makes some research ahead of write this book. This book very easy to
read you can find the point easily after perusing this book.
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