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Like an old-fashioned three-legged race, the business and technology sides of any company are running
today with the left leg of one tied to the right leg of the other. Some companies understand that and run well;
some don't. The top
executives interviewed in this book (see overflow page for a partial list) know where competitive leaders are
headed.
 
Winning the Three Legged Race is the first major output of the new Business Technology Management
(BTM) Institute, reflecting insights from world-class experts in industry and academia. It gives
enterprise, line-of-business, and IT leaders a powerful framework for optimizing areas critical to
producing sustainable value from technology:
1. Strategy, planning, and management.
2. Technology investment.
3. Strategic enterprise architecture.
4. Governance and organization.
 
For each area, the authors identify implications for ordered processes, organizational structures, information
requirements, and technology. Winning the Three Legged Race introduces the BTM Maturity Model: a
breakthrough benchmark for setting priorities and mapping effective change paths. The authors support their
framework with up-to-the-minute data, new case studies, executive interviews, and Top 10 Action Lists that
empower decision-makers to act--and get results.
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From reader reviews:

Charlotte Hawley:

As people who live in the modest era should be change about what going on or details even knowledge to
make these individuals keep up with the era which is always change and make progress. Some of you maybe
can update themselves by examining books. It is a good choice for you personally but the problems coming
to anyone is you don't know what type you should start with. This Winning the 3-Legged Race : When
Business and Technology Run Together is our recommendation to make you keep up with the world. Why,
because book serves what you want and wish in this era.

George Marsh:

Nowadays reading books be a little more than want or need but also become a life style. This reading routine
give you lot of advantages. The benefits you got of course the knowledge the actual information inside the
book in which improve your knowledge and information. The knowledge you get based on what kind of
publication you read, if you want drive more knowledge just go with knowledge books but if you want sense
happy read one together with theme for entertaining including comic or novel. The Winning the 3-Legged
Race : When Business and Technology Run Together is kind of publication which is giving the reader
unforeseen experience.

Joyce Morgan:

Is it you actually who having spare time subsequently spend it whole day simply by watching television
programs or just resting on the bed? Do you need something new? This Winning the 3-Legged Race : When
Business and Technology Run Together can be the solution, oh how comes? It's a book you know. You are
thus out of date, spending your spare time by reading in this fresh era is common not a geek activity. So what
these publications have than the others?

Michael Trejo:

Do you like reading a publication? Confuse to looking for your selected book? Or your book seemed to be
rare? Why so many issue for the book? But just about any people feel that they enjoy intended for reading.
Some people likes studying, not only science book but also novel and Winning the 3-Legged Race : When
Business and Technology Run Together or even others sources were given information for you. After you
know how the truly amazing a book, you feel want to read more and more. Science publication was created
for teacher or students especially. Those publications are helping them to bring their knowledge. In various
other case, beside science reserve, any other book likes Winning the 3-Legged Race : When Business and
Technology Run Together to make your spare time much more colorful. Many types of book like here.
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