
Teach What You Know: A Practical Leader's
Guide to Knowledge Transfer Using Peer

Mentoring
Steve Trautman

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=0137143680
http://zonebook.me/go/read.php?id=0137143680
http://zonebook.me/go/read.php?id=0137143680


Teach What You Know: A Practical Leader's Guide to
Knowledge Transfer Using Peer Mentoring

Steve Trautman

Teach What You Know: A Practical Leader's Guide to Knowledge Transfer Using Peer Mentoring
Steve Trautman
“Do you find yourself reading books that just ‘make sense,’ so you end up reading the entire book but not
doing any of it? Don’t let that happen with this book. The ‘tools’ Steve presents in this book work great.
We’ve been using them for over a year at EA Canada with dramatic improvements in onboarding time and
knowledge transfer. Here's the key: when you find a tool in the book that sounds perfect for your situation,
stop reading and actually use the tool at least once before you resume reading.”
—Jerry Bowerman, vice president, chief operating officer, Electronic Arts Canada
 
FROM BLAH, BLAH TO AHA!
Breakthrough Knowledge Transfer Techniques for Every Professional!
 
No matter where you work there are people with experience teaching people who need to learn. Everyone is
part of this exchange yet few people know how to do it well. Now, there’s a comprehensive how-to manual
for effective knowledge transfer:  Teach What You Know .
 
Steve Trautman introduces simple, practical mentoring techniques he created for engineers at Microsoft, and
has proven in many diverse organizations ranging from Nike to Boeing. This is real-world, get-it done
advice, organized into a framework you can use no matter what you need to teach. Trautman provides
common-sense tools to successfully pass along years or even decades of experiences: easy-to- use checklists,
sample training plans, lists of questions, step-by-step procedures, and a start-to finish case study.
 
Teach What You Know  will help you orient new employees, support transitions to new assignments and
promotions, prepare for employee retirements, build teams, roll out new technologies, and even move
forward after reorganizations and mergers. You’ll learn how to
 

  Create a plan for the entire knowledge transfer process●

  Clarify roles for each type of peer mentor in your organization●

  Set expectations for communication so you can mentor and still get your other work done●

  Organize what must be learned into manageable chunks●

  Develop a measurable training plan in less than an hour●

  Uncover the list of information and support that your apprentices can’t live (or at least learn) without●

  Explain the mysterious “big picture” to your apprentices●

  Create one-hour “lesson plans” in five minutes●

  Give a demonstration that is guaranteed to sink in●

  Help your apprentices take responsibility for their own learning●

  Make sure your apprentices have mastered what you’ve taught●

  Provide feedback that your peers will appreciate hearing●
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From reader reviews:

Gary Lopez:

As people who live in typically the modest era should be update about what going on or information even
knowledge to make all of them keep up with the era and that is always change and move forward. Some of
you maybe may update themselves by reading books. It is a good choice for you but the problems coming to
you is you don't know what one you should start with. This Teach What You Know: A Practical Leader's
Guide to Knowledge Transfer Using Peer Mentoring is our recommendation so you keep up with the world.
Why, because this book serves what you want and need in this era.

Marie Avis:

Do you one among people who can't read satisfying if the sentence chained within the straightway, hold on
guys this particular aren't like that. This Teach What You Know: A Practical Leader's Guide to Knowledge
Transfer Using Peer Mentoring book is readable by means of you who hate the perfect word style. You will
find the details here are arrange for enjoyable looking at experience without leaving perhaps decrease the
knowledge that want to offer to you. The writer connected with Teach What You Know: A Practical Leader's
Guide to Knowledge Transfer Using Peer Mentoring content conveys objective easily to understand by many
individuals. The printed and e-book are not different in the written content but it just different such as it. So ,
do you nevertheless thinking Teach What You Know: A Practical Leader's Guide to Knowledge Transfer
Using Peer Mentoring is not loveable to be your top listing reading book?

Loren Hatfield:

Reading a e-book can be one of a lot of pastime that everyone in the world adores. Do you like reading book
thus. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new facts.
When you read a publication you will get new information simply because book is one of a number of ways
to share the information or their idea. Second, reading a book will make you actually more imaginative.
When you reading a book especially fiction book the author will bring someone to imagine the story how the
people do it anything. Third, you could share your knowledge to other folks. When you read this Teach What
You Know: A Practical Leader's Guide to Knowledge Transfer Using Peer Mentoring, it is possible to tells
your family, friends and also soon about yours reserve. Your knowledge can inspire the others, make them
reading a guide.

Anthony Jones:

Reading a book make you to get more knowledge as a result. You can take knowledge and information from
the book. Book is created or printed or outlined from each source in which filled update of news. With this
modern era like today, many ways to get information are available for you. From media social similar to
newspaper, magazines, science book, encyclopedia, reference book, book and comic. You can add your
understanding by that book. Do you want to spend your spare time to open your book? Or just seeking the
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