
The Consultant's Scorecard: Tracking Results and
Bottom-Line Impact of Consulting Projects

Jack Phillips

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=0071348166
http://zonebook.me/go/read.php?id=0071348166
http://zonebook.me/go/read.php?id=0071348166


The Consultant's Scorecard: Tracking Results and Bottom-
Line Impact of Consulting Projects

Jack Phillips

The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects Jack
Phillips
Measure the business impact - and return on investment - of any consulting project! Consulting clients want
to know that the large fees they pay will bring measurable results to their organization - and successful
consultants work hard to communicate the value of their work to clients. The problem is, both consultants
and clients have been frustrated by the lack of rigorous methods for measuring the impact of the consultant's
work. "The Consultant's Scorecard" offers solutions to this "accountability crisis" in the consulting
profession by explaining how consultants can prove the value of their work to clients. Just as important, the
book explains how clients can - and should - hold their consultants accountable for delivering measurable
results.Written for both consultants and clients, "The Consultant's Scorecard" offers simple data collection
techniques to help consultants in any industry measure the value of their work for clients in six key areas:
client satisfaction; new knowledge and skills acquired by the client; successful project implementation;
business unit impact; return on investment; intangible benefits.'" The Consultant's Scorecard" is the first
book to present a comprehensive, practical approach to showing the bottom line of consulting. Using proven
techniques, supported examples from leading companies, six key measures are developed to show the
complete impact of consulting, including measuring ROI. This balanced approach to measurement is
essential for consultants who want to show the value of their interventions, and for clients who want to hold
their consultants accountable for delivering measurable results. Jack Phillips' unique approach to measuring
the return on investment of consulting makes "The Consultant's Scorecard" a must read for anyone involved
in the consulting process' - Stephen R. Covey, author of the No. 1 best-seller, "The Seven Habits of Highly
Effective People".
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From reader reviews:

Michael Cooke:

The book The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects can
give more knowledge and also the precise product information about everything you want. So just why must
we leave a good thing like a book The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of
Consulting Projects? A number of you have a different opinion about publication. But one aim in which
book can give many data for us. It is absolutely appropriate. Right now, try to closer with your book.
Knowledge or info that you take for that, you could give for each other; you may share all of these. Book
The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects has simple
shape but the truth is know: it has great and big function for you. You can seem the enormous world by wide
open and read a publication. So it is very wonderful.

Mary Oropeza:

Reading a book can be one of a lot of exercise that everyone in the world loves. Do you like reading book so.
There are a lot of reasons why people enjoyed. First reading a publication will give you a lot of new facts.
When you read a guide you will get new information mainly because book is one of a number of ways to
share the information as well as their idea. Second, reading through a book will make an individual more
imaginative. When you reading a book especially fictional book the author will bring someone to imagine
the story how the characters do it anything. Third, you may share your knowledge to other folks. When you
read this The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects, you
can tells your family, friends along with soon about yours publication. Your knowledge can inspire others,
make them reading a reserve.

Terry Carr:

Reading can called mind hangout, why? Because when you are reading a book mainly book entitled The
Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects your brain will
drift away trough every dimension, wandering in every single aspect that maybe unfamiliar for but surely
will become your mind friends. Imaging each and every word written in a reserve then become one web form
conclusion and explanation this maybe you never get previous to. The The Consultant's Scorecard: Tracking
Results and Bottom-Line Impact of Consulting Projects giving you another experience more than blown
away your mind but also giving you useful info for your better life within this era. So now let us demonstrate
the relaxing pattern is your body and mind will be pleased when you are finished studying it, like winning an
activity. Do you want to try this extraordinary shelling out spare time activity?

Mark Mata:

Beside this kind of The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting
Projects in your phone, it might give you a way to get nearer to the new knowledge or info. The information



and the knowledge you might got here is fresh through the oven so don't always be worry if you feel like an
older people live in narrow commune. It is good thing to have The Consultant's Scorecard: Tracking Results
and Bottom-Line Impact of Consulting Projects because this book offers to your account readable
information. Do you at times have book but you don't get what it's exactly about. Oh come on, that won't
happen if you have this inside your hand. The Enjoyable agreement here cannot be questionable, such as
treasuring beautiful island. Techniques you still want to miss this? Find this book along with read it from at
this point!
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